Minutes of the Annual General Meeting of the
Discovery Bay Residents Golf Society

Held at the Discovery Bay Golf Club, Discovery Bay

At 6.05 pm on 1st December 2017
Present:   Fabio Lavarone (Chairman),YB Rai (Hon. President), Nick Jackson (Treasurer),Janelle Weber, , Andy McCardle (Event Organizer),                                            Stella Athanas (Event Organizer) Rob Henderson (Hon. Secretary) 

Apologies – Esmonde Corbet 
Chairman’s Welcome & Address
Fabio welcomed all to the Annual Championships and how pleased it was to see so many new faces couples with the pleasing fact that we are the ONLY Society that has after match social activities following each event which also includes both men and women.
He said that 31 members and 5 guests had participated in the 2017 Annual Championship Event and then went on to introduce the guests
He then thanked and introduced each Committee Member and expressed his sincere thanks to them for their hard work and dedication, especially our new Events Committee for making our events the success that they clearly are. 
He outlined the new payment procedure for 2018 which has really been brought about by DG Golf Club’s new policies and promised to make it as painless as possible for Members.
He thanked the following sponsors for their kind donations; 
Discovery Bay Golf Club 

Pegasus Food Futures

Uncle Russ
Mark & Mike (the DB Golf Coaches)
YB then thanked the Discovery Bay Golf Club Management and their team, plus the restaurant who have always looked after us so well.


Minutes of the AGM held on 9th December 2016
Proposed by – Nigel Dearden and Seconded by Wayne Weber the Minutes were accepted, and carried unanimously

Matter Arising – None

Treasurer’s Report as at November 30th, 2017.

Reported by:  Nick Jackson (Treasurer) 

 
 Nick reported that our Bank Balance at present was a healthy HK$88K despite our expenditure slightly exceeding our income but felt this could easily be absorbed.

He reiterated the Chairman’s comments that all would be done to make future payments for events as easy as possible for all. 

Membership Report

Submitted by Joe McNeil

Fabio reported that 2017 had been a very good year with 98 Members remaining and the fact that we average around the 100 mark each year was very encouraging. 
Handicap Report

Submitted by Joe McNeil
Again, Fabio on Joe’s behalf reported that we are working on everyone achieving a GHIN in accordance with our Constitution and that happily there were fewer than 10 needing to acquire this.  He reminded everyone that those without a GHIN could NOT win any of the Nett prizes but would be eligible for any Gross prize plus Near Pin and L/Drive that may be on offer.

Events Committee Report
Reported by Andy McCardle
Andy reported that we have averaged 26 attendees at our Monthly events in 2016, obviously lesser during the hotter months with holidays etc, but what he did find pleasing was that after every event so many commented how much they enjoyed the camaraderie of the evening gatherings rather than just disappear.
Unusually in 2018 we will have 13 events, with two in November due to the GC commitments.  Another plus was that in 2018 we will be moving back to FRIDAYS thanks to the efforts of Janelle and her co-ordination with the Golf Club.

He continued by saying the Events Committee will be looking into making the events more Fun next year with more team events, and also to mix up the pairings so that we all get to know each other and in order for the Events Committee to make ample preparations, we will ask that people commit to events well in advance.  He asked that any different suggested formats would be welcomed and asked that they be passed to himself or the Chairman.
He concluded saying that Guests will always be invited and asked everyone to bring along and introduce potential new members and show them what they are missing, and he also hoped to have an away day sometime next year at a place yet to be determined (but maybe Danang or KL)

The Chairman urged everyone to renew their Memberships a.s.a.p.
Nominations for the Executive Committee for 2017
The Chairman announced that with the departure of Johnnie Balfour, Stella Athanas had jumped in temporarily and was now standing to be formally accepted. Proposed by Fabio and Seconded by Rob that she be so accepted which was unanimously approved

The following proposed amendments to the Constitution were outline by the Chairman.

1.     5 (c) Amend to read...  "Anyone joining mid- year will pay the full joining fee and Annual Subscription, however at the discretion of the Committee Pro-rata rates may be offered".                                                   Passed Unanimously
2.     Para 6(a) to be changed from President to Hon. President. 

Passed Unanimously
3.     New Para 6 (e)

      "As deemed necessary, the Committee may co-opt any Member to serve as an Exco member until the next AGM/SGM where they will be eligible for election as in 6 (d)                                                                                      Passes Unanimously
4.     Para 10. MEETINGS

       add new Para (h) Any Member unable to attend the AGM/SGM may nominate a Proxy to vote on his/her behalf. 

       Nominated Proxies should be sent to the Secretary by email no later than 7 days prior to the Meeting.                                                          Passed Unanimously
Prior to closing the Chairman invited our Sponsor for the day, Mr James Whale of Pegasus Food Futures to say a few words and receive the grateful adulation of those present.
As there was no A.O.B the Chairman closed the meeting at 6.45pm, wishing everyone a Merry Christmas and a Happy New Year.
Fabio Lavarone

Chairman
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