MINUTES OF THE DISCOVERY BAY GOLF SOCIETY EXCO MEETING HELD AT
DISCOVERY BAY GOLF CLUB ON MONDAY 13th NOVEMBER 2017

PRESENT:  YB Rai (Hon President), Fabio Lavarone (Chairman), Nick Jackson (Treasurer), Joe McNeil (Membership & Handicap Sec), Andy McCardle, Janelle Weber, Stella Athanas (Events Committee) Rob Henderson (Hon.Sec)

1.  The Chairman opened the Meeting at 0930
2. MINUTES OF THE MEETING OF 12 JUN 2017 – Were Accepted
3. MATTERS ARISING –
a)  HOLE IN ONE BOARD- As no further evidence of the historical figyres could be found the Chairman declared the matter dead (for the moment)
b) AUDIT – Nick felt that Johnnie Balfour had concluded the Audit and so a text was sent to him which was quickly replied to with the following statement – “Official Audits aren’t even that detailed and we have reasonable assurance that the accounts give a true and fair reflection of the Society’s financial performance for the year”
The Chairman declared that this was acceptable and agreed by all. The matter is now closed (Post Meeting Note: The Constitution does say that the Chairman will nominate a sub-committee, not a person)
c) SOCIAL TEE TIMES  APP- Fabio asked who was the Admin on this and after a short discussion Janelle agreed to oversee this, assisted by fellow Even Organisers. She will send out a reminder to everyone ) especially new Members).                                                                                              JANELLE
d) COMMITTEE MEMBERS DEDICATED DUTIES – The Chairman had received only one from the Hon. Sec and asked that everyone else comply a.s.a.p.                                                                                 ALL
4.  FINANCIAL STATEMENT – Nick reported that we had HK$92K in hand together with HK$55K on deposit.  He reported that PAYPAL had been rather excessive with their costings ranging from 4.1-4.6% which was more than was expected.  PEGASUS FOODS (who had offered to sponsor our Xmas event had yet to submit and funds but YB reported that they would independently take care of the food and wine charges. Nick said that we were financially sound but urged caution as all prices were on the increase.
It was agreed that PEGASUS will be allowed to put marketing stuff on the tables at Dinner and that no speech would take place, just an announcement that Mr Whale is present and happy to take any questions privately. YB will co-ordinate                                                                                                    YB

5. MEMBERSHIP & HANDICAP – Joe reported that he had taken over from Johnnie Balfour and would be monitoring Members without a GHIN etc.  Following that a vote of thanks was passed to Johnnie Balfour for both his great humour and excellent contribution to the Exco and wished him well in his future farming endeavours.
6. NEW PROCEDURE FOR ADVANCE PAYMENT – Due to new procedures imposed on us by DBGC in whuch the actual playing list needs to be submitted 5 days before each event and that any no-shows would still be billed, it was agreed that Members needed to pay IN FULL upon registering for each event. Cancellations after the 5 day period would be forfeit (except in very extenuating circumstances), and that would be at the discretion of the Committee.
However, because of the current problem with third party transfers to our Bank the Treasurer was tasked, as a matter of urgency to speak with HSBC and give instructions that our account accept third party transfers and deposits.                                                                                                        NICK
Once done the Events Committee can then announce in the next calling, our Bank Account etc, so that payments can be made, a copy of the slip/transfer taken and forwarded to the relevant organiser of the day as per the email                                                       .                                               NICK
7. FRIENDS OF DBRGS & WEBSITE -  The subject of Companies connected with us having their web link on our website was discussed and it was agreed that this could prove beneficial to the Society and Nick commented that there also needed to be strict guidelines to which the Chairman said he would follow up on this and Nick offered to assist                                                                   FABIO/NICK
8. REPLACEMENT FOR DEPARTING MEMBERS – Fabio said tha with Stella joining us mid year we needed to get her formally accepted at the AGM and asked Rob to look at the Constitution and see if there were any areas that could be fine- tuned/simplified which could be put to the Members at the AGM                                                                                                 .                                                           ROB
9.  PAIRINGS AT MONTHLY EVENTS – The Chairman asked that special attention be given when compiling the pairings to ensure the same people do not play with each other week after week.      He also asked that, whenever possible, the Ladies could be mixed up with the men in the various flights                                                                                                                                 EVENTS COMMITTEE
10. A.O.B.
a)  DISPARITY ON GREEN FEES – Andy commented that at present Guests of Society Members pay HK$100 more than Guests of DBGC Society members and felt this unfair. After a short discussion it was agreed that w.e.f. Ist Jan 2018 the Guest fee of a Society Member would be DECREASED by HK$100 to that of HK$1500 TO GIVE PARITY.
b)  MONTHLY RESULTS – Fabio commented that he had not received the results from the past two events despite Janelle assuring him that they had been sent.
 c)  EMAIL & COMMS -  Following on from the above, Fabio also felt that that was a breakdown in inter-communication and we appeared to be a having a problem with Group Spaces.   He asked everyone to set up their accounts to receive special society addresses.                                             ALL
[bookmark: _GoBack]d) FEES FOR 2018 – With his Entrepreneurial hat on YB felt that we need to make becoming a Member more beneficial and that raising fees might prove counter- productive, a feeling that was  well supported, and after a brief discussion it was agreed that the Joining Fee of HK$900 would remain as would the Annual Subs of HK$900.  It was further agreed that for the December event a HK$200 discount would be given to those members who sign up and attend.

There being no further business the Chairman declared the Meeting closed at 1047




Rob Henderson
Hon Sec







