Minutes of the Exco Meeting of the

Discovery Bay Residents’ Golf Society

held at McSorley’s in Discovery Bay
on Monday 12th June (T8) 2017
Present:  Fabio Lavarone (Chairman), YB Rai (Hon. President) Johnnie Balfour (Membership/Handicap Secretary), Janelle Weber, Phil Carter, Andy McCardle  (Match Committee), Nick Jackson (Treasurer), Rob Henderson (Hon. Secretary)
The Chairman opened the Meeting at 6.15 pm and thanked everyone for making the effort amidst the T8 which was in force.
Apologies:  Joe McNeil 

Minutes of Exco Meeting of 12th January 2017 – these were accepted.
Matters Arising – 
Hole In One Billboard - The Chairman reported that he has tried to ascertain a record from the Insurance Company but was met with some “sorry cannot help” attitude, and so this looks increasingly more difficult to resurrect.
Audit – This is still outstanding and needs to be resolved, although JB said he had made some headway he was finding it not very straight forward.  The Chairman urged he and NJ to get this matter sorted a.s.a.p.

Tee Times – DBRGS Social Golf app up and running but members need to apply to join. Janelle will send out a reminder.                                                             Janelle

Dedicated Duties for Committee member – The Hon. Sec smugly produced his and Fabio therefore asked all others to follow suit and forward to him by email and he will upload onto the website.                                                                                               All

Hole – in – One Claims – NJ advised that despite best efforts the Insurance company is adamant that the HK$5K must be spent on the day of the award on Drinks & Refreshments (need not be at the Golf Club) and a receipt obtained for the Claim.

1. Financial Statement – The Treasurer reported that we had $95K in the Bank and that under current operating history we could expect to overspend our 2017 Match budget by HK$8K.  Everyone felt that this was acceptable and agreed to review prices in our November meeting.
2. Membership & Handicap - Johnnie stated that we had 73 renewals and 18 new   

members (comprising 29 DBGC Members and 62 others)

As with para 1 it was agreed to review fees in November. 
So far this year, approx. 10% of Monthly players are without a GHIN but Phil                 did not see that as a problem at this time.

3. Payment of Monthly Events – Due to an accumulation of errors we have lost our signing rights with the Golf Club.  The Chairman stressed that this was embarrassing and unacceptable and we must do better.

There followed a constructive discussion viz a viz Online payments in advance, signed cheques left with Match Committee etc and finally the Treasurer was asked to look into all possibilities, and report back with a transparent plan that the Chairman can put to the members and advise Match Committee accordingly.

 Nick stressed that he does place the Financial Statements on Group Spaces.

4. Replacement of Departing Members – Sadly Phil reported that June would be his last event before departing for Singapore and the future of Joe was a little uncertain also. The Committee were tasked with canvassing members for volunteers to come aboard and report back at the next meeting.

5. Bank Statements – Done

6. Selection of Captain and Vice Captain for match against HKFC  - The first choice (Janelle) said she would rather not on this occasion and would prefer to just play and kick some butt!  Therefore after a short discussion YB was nominated as Captain to be assisted with all Vice matters by Rob.

7. Event Payment Options – see Item 3

8. Cost Increase of  Members Food & Cart Fees – Janelle reported that the overall costs had increased around 20% of late and that the matter needed to be addressed.  It was agreed that we are in a decent enough Financial position to be able to absorb this extra cost, but will continue to monitor the situation and discuss in greater detail in November.

9.   Timing Cards -  Fabio reported that the Club was introducing hole by hole Timing Cards (for Members too).  Everyone though this a great idea as it could also act as a safeguard for ourselves when challenged by marshals (and being held up by non-member groups ahead)

10.   Slow Play Guide – Rob suggested that it would still be good to give each a group an idiots guide of how to speed up play.              Fabio will expedite.

11.   Disparity on Guests Fees – Andy highlighted the fact that some Guests play less that others and after an exchange of views this was another one to be tabled in November.

12.   Any Other Business – 
YB asked if we even need Compulsory Insurance and should it not be left to the individual.  Janelle thought that the Club insisted upon it and Johnnie felt that some Members only re-joined because of the included Insurance!

Fabio asked JB to re-send him the “special” photographs which he could then upload onto the website.

Date of Next Meeting:  tbc (a date in November once Schedules etc are known)
There being no further business, the Chairman declared the meeting closed at 8.05p.m.
Rob Henderson

Hon. Secretary
