Minutes of the Exco Meeting of the

Discovery Bay Residents’ Golf Society

held at Zaks in Discovery Bay
on Thursday 12th January 2017
Present:  Fabio Lavarone (Chairman), YB Rai (Hon. President) Johnnie Balfour (Membership/Handicap Secretary), Janelle Weber (Match Committee), Nick Jackson (Treasurer), Joe McNeil, Rob Henderson (Secretary)
The Chairman opened the Meeting at 6.15 pm
Apologies:  Phil Carter, Andy McCardle
Minutes of Exco Meeting of 25th October 2016 – these were accepted.
Matters Arising – 
Hole In One Billboard - The Chairman reported that he could only ascertain numbers of claimants and not names, therefore it was decided to resurrect the Hole in One Billboard from 2105 and Nick offered to expedite this. 


Nick

Renewal Fees for 2017 -  Following the meeting in October extra Financial expenses were realised for the coming year therefore a post meeting discussion took place and it was agreed to increase the renewal fee to HK$900 for 2017. 
Guests at Dinner – It was also agreed to reduce the fee for Members guests joining for Dinner to HK$200 at monthly events and HK$300 for the Annual Championships

Audit – This is still outstanding and needs to be resolved.  JB and NJ assured all that the matter would be settled very soon.

1.  Financial Statement – The Treasurer reported that last year we overspent by circa $30K our Credit Balance as at 31 December 2016 was HK$89K

2. Membership & Handicap - Johnnie sated that to date 65 had signed up (including a few new members), comprising 49Male and 16 Female.  It was hoped that many more were still to renew and some more new members are in the pipeline.

3. Competition Format – Phil had compiled a suggested format for 2017 events and a Facetime discussion took place with him in Australia.  One or two minor changes were agreed and the details outlined below will be posted on line as soon as is practicable.  It was agreed for those without handicaps we would use the Double Peoria method until such time they get things going with HKGA, and Janelle offered to oversee this.
 Janelle
Proposed 2017 Event Schedule.
FEB: 
· Single Stableford
· Cha cha cha: Teams of 4. Best Stableford score from the team for the first hole, best 2 scores from the second hole best 3 the third hole.  Then start again, best single score for the 4th etc.
MAR :

· Texas Scramble

APR :
· Bogey individual and a 2 ball team event.
MAY :

· Individual Stableford. 
· 4 Ball Team event. Best 2 scores to count.
JUN: 
· Single Stableford
· Split Sixes Team Comp. 4 ball teams. Best single stableford score to count for first six holes. Best 2 scores from the second six holes, best three scores from the last six. Scores are added together.
JUL: 
· Single Stableford.
· Mystery Partner draw. Partners are drawn after the round and teams are announced at dinner. Best combined Stableford score wins.
AUG:

· Single Stableford.
· 2 Ball Multiplier. Teams of 2. Stableford scores on each hole are multiplied. Ie.Player.1. has 4/2, player.2 has 4/3 the team score is 6. Or player.1. has 3/4 and player 2 has 8/0 the team score is 0.
SEP:

· Single Stableford
· TBA RED VS BLUE

OCT:
· Chairman’s Cup. TBA

NOV:

· Inter Division Championship. Division 1 vs Division 2 Stableford Competition Match Play. Pairs event. Player from div.1. paired against player from div.2. Divisions for the day to be determined by the top half handicaps vs bottom half handicaps.
DEC: 
· ANNUAL CHAMPIONSHIP DIV 1 stroke play and Div 2 stableford
4. Slow Play – We are under constant scrutiny by the Golf Club to complete our round in 4hr 15mins and whilst that must be upheld the Chairman commented that he did not want people to have to race round and spoil their day. Various ideas were discussed to Speed up play which involved Penalties, and after a lengthy discussion it was agreed that if a player goes OB, he/she may play 3 off the tee or go to the point where the ball crossed the hazard and drop within 2 club lengths and then take a 2 shot penalty (thus playing 4).  Similarly, if a player discovers that his/her ball is lost, rather than go back to the tee (or the place the last shot was played from) again a ball may be dropped on the grass (within 2 club lengths of the cart path/point it was last seen).
5. Prize Money – It was agreed that Guests may win a N/P and L/D prize and Team prize but not individual events.  It was also agreed we will contribute a minimum of HK$3K to each monthly event (which may be increased at the Treasurer’s discretion) and a larger pot at the Annual Championships. Nick will produce a spreadsheet.
Nick
6. Match Play - It appeared the enthusiasm for another Match Play had waned somewhat and so Fabio said he would discuss the issue with Joe and decide whether it was indeed pursuing again this year.
Fabio & Joe
7. Setting up a Group Whatsapp for Tee Times – fully supported by all and Johnnie offered to set up in co-ordination with Janelle, after agreeing that it has to be strictly regulated and not used as another chat forum.

 Johnnie & Janelle
8. Allocation of Committee Duties for 2017 – these were agreed as follows:


Fabio Lavarone
-
Chairman


Y B Rai

-
Hon. President


Johnnie Balfour
-
Membership Sec


Nick Jackson
-
Treasurer


Rob Henderson
-
Hon.Sec


Janelle Weber
-
Match Committee Sec


Phil Carter

-
Match Committee


Andy McCardle
-
Handicap Sec & Assisting Match C’ttee
Joe McNeil

-
Understudy Membership with JB & Asst Match C’ttee.

9. Dedicated duties for each post – Janelle thought it a good idea to itemise each other’s job so that in the event of absence someone can jump in easily.  All agreed and so were asked to compile their own List.  Mostly affects the Match day arrangements as any one of us could then jump in and “man” the Reception/Check in desk.
 ALL
10. Any Other Business – 
The Chairman offered a huge vote of thanks to our outgoing Committee members Helen and Kung for their dedication and hard work over the years and wished them well in their “committee retirement”.
Nick reported that he was having difficulty with the Insurance company over Hole in One claims as it appeared they were retrospectively “changing the goal posts”.  The situation is still ongoing but he was hopeful of a successful outcome, however it could well be that the Insurance Company will enforce stricter requirements in the future.  Nick to keep the Committee advised.
 Nick
Date of Next Meeting:  tbc (but probably in June)
There being no further business, the Chairman declared the meeting closed at 7.40p.m.
Rob Henderson

Hon. Secretary
