



Minutes of the Exco Meeting of the
Discovery Bay Residents Golf Society
held at Zak’s Discovery Bay
on Thursday 14th January 2016



[bookmark: _GoBack]Present:  Fabio Lavarone (Chairman), YB Rai (Honorary President) ,Nick Jackson (Treasurer),  Johnnie Balfour (Membership Coordinator), Helen Hawkins (Event Organiser), Kung Winchester (Event Organiser), Janelle Weber (Member at Large), Rob Henderson (Secretary)


The Chairman opened the Meeting at 6.30pm

Financial Statement:  
The Treasurer (Nick) reported that the Society balance stood at circa HK$132K in credit.  A more detailed statement of Income and Expenditure will be made available at the next meeting.

Membership:  
The Membership Secretary (Johnnie) reported a favourable start to the year with numbers already at 76, with 9 new members so far this year.  He expected the number to increase further over the coming weeks.

A discussion ensued as to the method of payment by Members in which the Chairman (Fabio) expressed his wish that all future payments be made electronically, via PayPal or online, although cheques would still be accepted so as to ensure a paper trail in the event of disputes/searches.  YB reiterated the need to be flexible to those who wanted to pay by cash. This was generally agreed but the final decision was that whilst that would be entertained every effort must be made to encourage Members to pay as mentioned above.

Audit of DBRGS Accounts:  
It was agreed that an internal Audit of the accounts was perfectly acceptable for Society accounts, and that a small team would be set up to carry out this task.  This would comprise Janelle and Johnnie (with Nick in attendance to offer documents etc upon request).  As Janelle is away in Feb it was agreed to commence the Audit in a mutually convenient date in March.

Exco Committee for 2016:  
The Committee for this year is:

Fabio Lavarone – Chairman
YB Rai (Vice Chairman & Honorary President)
Nick Jackson (Treasurer)
Johnnie Balfour (Membership Secretary)
Helen Hawkins (Event Organiser)
Kung Winchester (Event Organiser)
Janelle Weber (Member at Large)
Rob Henderson (Secretary)


Fees for 2016 DBRGS Golf events:  
It was agreed that there would be no increases for this coming year. Kung confirmed the rates as follows:

DB Member on Committee                     HK$200
Non DB Member on Committee             HK$700
DB Member Guest of Society Member   HK$400
Society Members                                     HK$1400
Guests                                                      HK$1600 
( HK$200 refunded should the Guest decide to join the Society that day)

Prizes for 2016:   
After a lengthy discussion the Committee decided to rationalize Prizes for this year rather than have it dependent on number of entries, thereby giving equal chances to all participants.
Therefore a sum of HK$3000 would be allocated to events Jan-Nov with an extra amount to be allocated for the Annual Championships/AGM to be decided at a later date. (There would be a small variance at each event using the allocation included in the Society day Green Fee)

DBRGS H/CAPS:     
Kung reported that not all Members had official Handicaps and so she keeps a record of their scores and adjusts them when necessary.  Rob commented that in this day and age there is no reason for anyone not to have a GHIN through HKGA.  It would also cause some consternation no doubt if one of these were to win a major prize. Kung assured the Committee that these were social players and unlikely to fall in that category, so it was agreed that those “Social” players would be monitored by Kung for the first 3 months/events at which they could not win any of the major Nett prizes.
With regard to handicap reduction for Society events it was agreed that each winner would have his/her handicap cut by 2 strokes at the next event (irrespective of whether the Official GHIN handicap has gone up or down), and at the following event by 1 stroke, returning to the normal playing handicap at the 3rd event. 

The Chairman felt that every member should have a GHIN (which would also enable Golf worldwide) and a memo would be sent to those without a formal handicap together with an application form for HKGA.               Action: Rob

Overseas Trip 2016 
Everyone felt that it was worth pursuing this despite only 7 attending last year’s event and therefore Johnnie would send out a feeler to all members gauging their interest.                                                                                Action: Johnnie

Annual Championships & AGM
There had been much discussion between Kung and DBGC as to when we could hold our Annual event and because of various constraints at their end they could not accommodate us on the Friday we requested.   The only offer at present is Tuesday 13th December, with a slight possibility that Friday 9th might become available.   It was agreed to stay with this and finalise the date nearer the time.

Website:
All changes are currently done by Fabio and so all suggestions should be made through him.  Johnnie offered to sub Fabio in his absence and will arrange a suitable time for briefing.
The Website was previously handled by Emma (a previous Member) who, it was suggested was deserving of special recognition from the Committee and Society in general and would be invited as our Guest at an event this year (or possibly end of year meeting).

Match Play Draw
The most hi-tech draw took place using a special App and the results and Competition Rules will be distributed by Fabio to all concerned.                                                                              
                                                                                                       Action: Fabio

A.O.B.
Mission Statement: Rob commented that he could not see a Mission Statement on the Website and felt that it would be an important aspect for would be members when visiting the website.  He will liaise with the Chairman and Vice Chairman and come up with a suitable passage upon which everyone agrees and values an input from everyone.                                                        Action:  ALL


OOB – Rob asked why we regard the OOB (white posts) as Red stakes (Lateral Hazard) in our comps as he felt it was too penal to high handicappers allowing the better players to take a one shot penalty drop. Helen explained that it was to speed up play, although Janelle said she often forgot and played a second ball from the tee.

Rob felt that there was no great time saving as such as he had witnessed people play a Provisional ball.  He suggested that IF we were to stay with this principle then stroke and distance should be applied, thereby the player still takes a drop at the point of entry but instead of playing 3 for his next shot he/she is actually playing 4 (which would be the same as hitting 3 of the tee).  

This seemed a little confusing therefore it was agreed that in future a player going Out of Bounds MUST play another ball from the tee box as his /her 3rd shot EXCEPT those of 30 h/cap and above who may drop a ball at the point of entry and take just the 1 stroke penalty.
Kung would ensure that everyone is aware prior to play.          Action: Kung

(Post Meeting Note:  Despite the above being agreed this matter was debated post meeting and a further decision was made to give the player the option of playing another ball from the original spot with a ONE stroke penalty or taking a drop at the point of entry taking a TWO stroke penalty.)


Annual Championships:  Kung announced that for 2016 she would create 3 groups. All Ladies of course playing off the Red Tee, Men (0-13 h/c) of the Blue Tee and Men (14-36 h/c) off the Yellow Tee. 
Gross and Nett Prizes remain the same.

Pairings: Kung asked if it was ok to allocate Lady players amongst the men when formulating the start sheet. Rob replied that many men had expressed a wish to do just that and it also ensures that we all get to know each other both on and off the course.  

Date of Next Meeting:  Tuesday 14 June (provisionally) at a venue to be decided

There being no further business the Chairman declared the Meeting closed at 
8.35pm

