Minutes of the Exco Meeting of the
Discovery Bay Residents Golf Society
held an Discovery Bay Recreation Club
on Wednesday 1st June 2016



Present:  Fabio Lavarone (Chairman), YB Rai ( Honorary President) ,  Johnnie Balfour (Membership Coordinator), Kung Winchester, Helen Hawkins (Match Committee),  Rob Henderson (Secretary)


The Chairman opened the Meeting at 6.30pm.

Apologies:  Nick Jackson.

Minutes of Exco Meeting of 16 Jan 2016 – these were accepted with one minor amendment (now rectified).

Matters Arising – there were no matters arising.

[bookmark: _GoBack]Financial Statement – The Treasurer had provided a precis of income and expenditure to date.  This stated that we have had 62 renewals and 23 new Members which is very encouraging and already surpasses last year.               The income to date was HK$88,043 (after deducting Paypal expenses)
His analysis showed the Society subsidy for each event was circa HK$3456 and felt that taking everything into account it is a trend we can afford to continue, which was fully agreed by the Committee.

Membership & Handicap  - Johnnie reported that this was still “work in progress” but happily stated many more members now have their GHIN and one or two still needed to submit the required cards to attain a handicap from HKGA.  He would continue to pursue these individuals.

Resignation of Committee Member – One of our Match Committee Janelle Weber has tended here resignation due to personal reasons with immediate effect. Everyone agreed that this was indeed a sad loss to the Committee and wished to thank Janelle for all her tireless work and effort in making our events run so smoothly, and wish her well.

Monthly Events Update -  Kung reported that June 13th event already has 27 signed up which is excellent and Members’ quick response is to be congratulated.  She commented that still some are without either GHIN or handicap (or both) and JB said he would apply pressure to those involved. 
The Chairman emphasised the need to be strict with our new policy that if no GHIN and Handicap then no Nett prize may be won.


Date of Annual Championships & AGM -  to confirm previous discussions and amendments the following is confirmed:

November 14th – NEW DATE FOR NOVEMBER EVENT
                         
December 9th – ANNUAL CHAMPIONSHIPS & AGM

Fabio was asked to update the Website.

Match Play Update -  Fabio reported that whilst the main event was running to schedule there had been too many forfeits/walkovers.
The Plate competition was a little behind schedule but there was ample time to catch up.
Fabio reported that HK$2400 had been collected in entry fees and asked that the Committee match that figure for the prize fund which was fully agreed.
Following a lengthy discussion the prize fund was agreed as follows:
                                     
                                 Match Play Winner - HK$1500
                                               Runner Up - HK$750
                                          Semi Finalists - HK$350 each

                                            Plate Winner - HK$750
                                                Runner Up - HK$350
                                           Semi Finalists – HK$200 each
Total Prize Fund: HK$ 4450

Overseas Trip 2016 – Kung produced a quote from one of our Members for a trip to Danang in September.  This looked a very attractive quotation and itinerary and after some discussion and slight amendments it was agreed to go ahead and Fabio would arrange for it to be posted on the Website once details had been ratified with the Tour Operator.  Kung was congratulated on acquiring such a great deal and thanked for her efforts.

Food Costs for Guests at Events :   There had been some confusion of late as to who should pay and how much etc, therefore to avoid any future misunderstanding the Committee agreed that as of 13 June ALL Non Golfers attending an after event Dinner would pay a levy of HK$300

Hole In One Billboard – Rob asked if we wished to resurrect the old Billboard from the previous website and update it for Members’ info on the website. All thought it a worthwhile idea but need to check our records to re-instate the Hole in One Honours Board (probably better than Billboard!)     
Action - Nick

Any Other Business – 

Exco Minutes - Rob asked if it was now agreed that all Exco minutes be uploaded to the Website to which all signalled their approval.                         Action – Fabio

Exco Committee Changes - The Chairman reported that over the next 12 months there is likely to be a few changes to the Committee, with Helen & Dave leaving HK, Kung wishing to stand down, and Johnnie also leaving mid 2017, plus the Chairman himself announcing that he too may have to stand down.

Therefore all were asked to seek out the right candidates and the Secretary will issue a circular to all Members asking for volunteers, whilst giving the various requirements.  In conclusion the Chairman emphasised the need for the above matter to be dealt with expeditiously and not left until the last minute.

Match vs HKFC – Kung reported that the date for the away fixture this year would be Monday September 5th and asked for a subsidy to offset Members’ expenses.  It was agreed that the Society would meet all transportation costs.

Date of Next Meeting:  tbc (but probably in September)


There being no further business, the Chairman declared the meeting closed at 8.35pm





Rob Henderson
Hon. Secretary
 
